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 Committee Agenda 

1) Present 

Chris Baldwin, Robin Pardo Roques, Dan Bracken-Neale, Kerry Lowes, Jeff Moule, Megan Crummey, Lynsey 

Bishop, Ruth Hayter, Sara Wroe, Deborah Turner, Philippa Saddington, Monica White, Polly Thornley, Paula 

Brassington, Clare Kenway, Rob Bannister, Gina Worth 

Apologies - Anna Bentley, Wendy Hardy 

2) Minutes from 6th October 2022 Robin PR Proposed, Kerry Lowes seconded, all in favour. 

3) Secretary’s Report 

CB gave Verbal report on Anti-Racism training and excellent CPD offer available to find on 

neuderbyshire.org.uk under the events tab. 

Casework update (workload, capability, sickness absence and ill health) 

A huge amount of work done at the moment supporting the ballot vote. 

 

4) Treasurer’s Report 

Dan Bracken-Neale explained the hardship fund and committee process. CB, DBN, and PR automatically 

enrol onto the committee due to their roles, and two other members to join. The committee agreed to 

meet on Teams (setup by CB). PS and RB volunteered to be on the committee. 

DBN proposed that we have a hardship fund, Rob Bannister seconded. Unanimous agreement. 
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DBN proposed that the total fund is set to be £6500 (20% rounded up), Polly Thornley seconded. 

Unanimous agreement. 

RB suggested communicated the Hardship form to school reps. 

DBN presented and proposed the budget for 2022/2023. RB seconded. Unanimous voted in favour. 

Members reinforced that the union is a lay led union and that engagement and attendance to meeting is 

key to understanding and decision making. 

 

General Meeting Agenda 

1) Present & Apologies (as above) 

2) General Secretary hustings discussion and voting 

A huge thank you to your district for their time during the hustings. As previously stated, in the 
question regarding "How do you see the pay campaign going?" I omitted some thoughts that I 
would like to share with your district. This was particularly regarding the role of support staff - In 
my answer to the question I particularly focussed on the need for professional unity, particularly 
collaboration with NASUWT, which is true. However, I left out my thoughts on uniting the 
profession more broadly, and particularly the central role of support staff in the pay campaign.  
 
We are only going to win a pay award for teachers, if we win a pay award for all educators, 
support staff included.  
 
Support staff must be central to the fight for fair pay and decent funding. As we know, our 
colleagues who are support staff are some of the lowest paid education professionals who have 
faced a decade of wage cuts. We also know that because the government is not funding current 
pay awards, support staff colleagues will be the first victims in restructuring and redundancy. This 
is beyond the pale.  
 
It was not a unified position amongst the officers of our union that we recommend "reject" the 
support staff pay offer. However myself and two other national officers won the position, that the 
union does recommend to our support staff members "reject". 
 
It is my view, that the difference between our ballot results regarding the support staff pay offer 
and our sister unions is down to a question of leadership. The unions who recommended reject, 
saw outstanding ballot results - those who didn't recommend any position saw it accepted. 
 
I do not believe for a single second, that in a time where we have more billionaires than ever, our 
support staff colleagues should sacrifice a single penny in pay.  
 
I am immensely proud of what our support staff colleagues have achieved in the indicative ballot 
and look forward to them doing it again in the current formal ballot.  
 
There are of course questions raised about our ability to win for support staff members, as we 
don't have negotiating rights. However, I broadly think this is hocus pocus. We didn't have 
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negotiating rights for Girls Day School Trust colleagues in our independent schools when we were 
fighting to defend their pensions either! 
 
I imagine conference will soon look to move away from the TUC agreement on bargaining rights 
for support staff. If that is conferences decision, I would like your district to know, that I will 
proudly fight for recognition for our support staff colleagues - 55% of whom aren't in a union at 
all. (D Kebede) 
 
N Sweeney website updated at https://www.niamhsweeney.online 

 

15 voted for voting for nominating our general secretary 

1 vote against 

2  abstentions 

 

The meeting held a general discussion around the two candidates 

Daniel Kebede – 12 

Niamh Sweeney – 4 

Abstentions – 2 

 

3) Conference Information & Motions 

A general discussion was had around what happens during conference to encourage attendance. Members 

to nominate for next time. 

4) Equality Issues 

DBN attended equality training and spoke of the positive experience. Menopause policies being discussed 

and actioned in a number of places. DT explained that Derbyshire does already have a menopause policy, of 

which the NEU model policy was used. Thanks given to MW on the H&S committee. 

RB spoke highly of the foundation and advance reps training course in how it reinvigorates you. 

5) Issues in Schools 

SW spoke of restructuring issues within the children’s services within Derbyshire. DT is involved in the 

conversation around this, and DB suggested that SW communicate with . 

MW spoke about Two Counties schools harmonising their holidays (Nottinghamshire model). Consultation 

has happened and been rejected. This may impact other academy trusts in similar cross-boundary county  

situations. 

PB worried about staff morale at a low at the minute and should be prioritised at conference. This is 

impacting many members. Attendance is being pushed in school, and staff and students are attending 
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whilst ill. Rarely cover seems to not exist in practice due to supply issue. Low wages are preventing people 

taking up the roles. 

Heating is an issue in many schools, as well as ventilation. 

Schools are chronically underfunded, and the pay ballot is around a fully funded pay rise. Therefore, voting 

in favour of strike action is important. Ballot is at 38.5% for Derbyshire with 50% as our target. 

EMET have been pushing for compulsory after school intervention, schools to quote directed time and 1265 

budget. 

 

6) Future Meetings  

Thursday 9th February – The Dragon Willington, DE65 6BP 

Wednesday 8th March – Slice of India, DE56 2DL 

Thursday 11th May – The Dragon Willington, DE65 6BP 

Wednesday 5th July – The Bulls Head Belper, DE56 2DL 
 

7) AOB (in advance to C. Baldwin if possible)  

 

Meeting closed at 7:37pm 


